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TERM OF REFERENCE (TOR)
PROJECT INVESTING IN THE KOMODO DRAGON AND OTHER GLOBALLY THREATENED SPECIES IN FLORES

SURVEY OF CAPACITY AND DEVELOPMENT OF KNOWLEDGE MANAGEMENT AND COMMUNICATION PLAN

I. BACKGROUND

The "Investing in the Komodo Dragon and Other Globally Threatened Species in Flores (IN-FLORES)" project aims to enhance the effectiveness of conservation efforts for endangered species, including the Komodo dragon, through community-based approaches and sustainable landscape management. In order to strengthen project outcomes, a well-documented knowledge management system and effective communication strategies are needed to ensure that project results, lessons learned, and best practices are accessible and utilized by stakeholders.

Effective and inclusive knowledge management will be key to the overall objective of bridging stakeholders from the national to the community level by deploying a number of strategies to increase support, awareness, and communication of project results. Under Output 3.2, a knowledge, attitude, and practice (KAP) survey will be designed and implemented at the beginning of the project to assess the baseline conditions among local stakeholders, communities, the private sector, and NGO representatives. This will contribute to the extent to which communities formulate environmental ethics and increase awareness and understanding of biodiversity conservation and threats to endangered species. Based on the findings of the KAP survey, a project knowledge management and communication plan will be developed and implemented. Knowledge products, such as case studies, best practice guidance documents, and short videos, will be developed and disseminated to local, national, regional, and international stakeholders. The KAP survey will be conducted again in the final year of the project.

Output 3.2 will also support the analysis, documentation and dissemination of best practices and lessons learned from the project in terms of: improvements in endangered species and biodiversity conservation; biodiversity financing; biodiversity-friendly business; and gender mainstreaming. Project staff and partners will participate in national and regional workshops, international conferences, and field visits to learn more and exchange experiences in mainstreaming, such as species conservation, landscape management, and community participation in conservation.


II. OBJECTIVES AND OUTPUTS

The main objective of this activity is to collect and analyze community KAP data on the conservation of Komodo dragons and other endangered species in Flores and to develop a knowledge management strategy document and communication plan to support the use of survey data and information.



Specifically, this activity aims to:
a. Measure the level of community knowledge about Komodo dragons and the importance of conservation.
b. Identify community attitudes toward wildlife protection.
c. Explore community practices related to environmental preservation and conservation.
d. Develop a knowledge management strategy for the IN-FLORES project.
e. Develop an effective and inclusive communication plan for various stakeholders.
f. Providing communication and knowledge products that can be used in disseminating project results.

Expected outputs from this activity are:
a. A comprehensive survey report on knowledge, attitudes, and practices (KAP), complete with analysis and recommendations.
b. Structured data (quantitative and qualitative) related to knowledge, attitudes, and practices of the community.
c. Knowledge Management Strategy (KMS) document.
d. Communication Plan document.
e. Infographics, executive summaries, leaflets, and other communication materials.
f. Conducting internal workshops and dissemination meetings.
g. Reports, documents, and other publication materials will be presented in Indonesian and English.

III. SCOPE OF ACTIVITIES
a. Design of survey methodology and instruments (questionnaires).
b. Coordination and training of enumerators.
c. Conducting field surveys in selected villages.
d. Data processing and analysis.
e. Preparation of reports and dissemination of results.
f. Consulting with the project team and relevant stakeholders.
g. Reviewing project documents and results to identify key content.
h. Developing knowledge management strategy documents and communication plans.
i. Developing visual and written communication products.
j. Reporting and dissemination of results.

IV. IMPLEMENTATION METHODOLOGY
a. In conducting the KAP survey, the methodology will include a quantitative approach with representative sampling techniques, data collection through structured interviews, and the involvement of local communities as enumerators. The survey will be conducted in several key villages in the Flores conservation area.
b. In developing the knowledge management strategy and communication plan, the methodology will include a review of internal project documents and KAP survey results, focus group discussions (FGDs) with the project team, consultations with local partners and stakeholders, and the drafting and finalization of documents through joint validation.

V. IMPLEMENTATION SCHEDULE
This activity is planned to take place over 1 month, with the following stages:
• Week 1: Planning, coordination, enumerator training, and finalization of instruments.
• Week 2: Field survey implementation, data analysis, report preparation, and
                    dissemination.
• Week 3: Internal workshop on knowledge management and communication strategies,
                    development of a knowledge management strategy, development of a
                    communication strategy, production of communication materials & infographics.  
• Week 4: Dissemination of results &amp; lessons learned, finalization, and documentation.




VI. IMPLEMENTATION PHASES OF THE ACTIVITY

1. KAP Survey
a. Initial planning and coordination
Time: Week 1
Activities:
· Internal project team meeting to establish objectives, location, target respondents, and survey approach.
· Initial consultation with relevant parties (BKSDA, local government, traditional leaders, local NGOs).
· Preparation of supporting documents: assignment letters, survey permits, terms of reference (TOR), and work plan.
Output:
· Survey work plan document
· Initial agreement with local stakeholders
b. 	Design of methodology and questionnaire
	Time: Week 1
	Activities:
· Development of survey methodology (sampling, instruments, quantitative/qualitative approach).
· Development and pilot testing of the KAP questionnaire.
· Finalizing the survey instruments in Indonesian and/or local languages (if needed).
· Adaptation of instruments for digital use (using KoboToolbox or Google Forms).
Output:
· Structured questionnaire ready for use
· Survey implementation protocol
c. 	Recruitment and training of enumerators
	Time: Week 1
	Activities:
· Selection of local enumerators (from the target survey area).
· Intensive training on KAP concepts, interview techniques, survey ethics, questionnaire completion, and use of digital tools.
· Field interview simulation.
		Output:
· Trained enumerators
· Enumerator Manual
d. Field Survey Implementation
	Time: Week 2
	Activity:
· Face-to-face interviews with respondents according to the sampling framework.
· Collection of primary data from households, community leaders, or indigenous communities.
· Daily monitoring of data quality by the field coordinator.
		Output:
· Valid and structured KAP data from all target areas
e. Data Input and Validation
	Time: Week 2
	Activity:
· Downloading data from digital platforms or manual input (if paper survey).
· Data validation (check for duplicates, completeness, inconsistencies).
· Clarification with enumerators if there are discrepancies.
		
Output:
· Clean and ready-to-analyze dataset
f. Analysis and Interpretation of Results
	Time: Week 2
	Activity:
· Descriptive statistical analysis (frequency, cross-tabulation, graphs).
· Identification of patterns of knowledge, attitudes, and practices among the community.
· Interpretation of data considering the socio-cultural context.
		Output:
· Summary of KAP analysis results
· Key findings and implications for conservation
g. Preparation of the Final Report
	Time: Week 2
	Activity:
· Writing the survey report, including methods, findings, discussion, and recommendations.
· Data visualization in the form of tables, graphs, and infographics.
· Internal review by the project team.
		Output:
· Final KAP survey report
· Joint action recommendations and integration into conservation program planning


2. Knowledge Management Strategy 
a. Identification &amp; Assessment of Knowledge Needs
Time: Week 3
Activities:
· Identify the types of knowledge needed and possessed by the project team and partners.
· Assessing the knowledge gap between available information and what is needed for decision-making and program implementation.
Output
· Knowledge needs and sources map
b. Inventory and Classification of Existing Knowledge
Time: Week 3
Activities:
· Collect documents, reports, survey data (KAP results), research results, and best practices from all project components.
· Classifying knowledge based on type (tacit vs explicit), source, topic, and end-user.
Output:
· Structured list of project knowledge content
c. Systematization and Documentation of Knowledge
Time: Week 3
Activities:
· Develop technical documents, executive summaries, learning narratives, infographics, and case studies.
· Adapting the format to the target audience (technocrats, local communities, donors, government, media).
Output:
· Knowledge documents ready for use and distribution

d. Design and Development of Knowledge Sharing Mechanisms
Time: Week 4
Activities:
· Selecting a sharing platform (e.g., project website, social media, knowledge repository).
· Establishing a schedule and methods for sharing: workshops, focus group discussions (FGD), podcasts, bulletins, or short videos.
Output:
· Internal and external dissemination work plan


e. Team Capacity and Training
Time: Week 4
Activities:
· Internal training on knowledge management, learning documentation, storytelling, and data visualization.
Output:
· The project team understands their roles and responsibilities within the Knowledge Management System.


f. Strategy Implementation and Monitoring
Time: Week 4
Activities:
· Implementation of knowledge sharing according to plan.
· Monitoring user engagement (number of accesses, downloads, feedback from knowledge users)
Output:
· Completion of the learning cycle within the project.


g. Evaluation and Adaptation of Strategy
Time: Week 4
Activities:
· Assessing the effectiveness of the knowledge management strategies that have been implemented.
· Adjusting the approach according to the needs of the project and local partners.
Output:
· Revision and continuous improvement of the Knowledge Management System.


3. Communication Plan  
a. Situation Analysis & Stakeholders
Time: Week 3
Activities:
· Identify the context of project communication (local, national, global).
· Stakeholder mapping: who needs to know, influence, or be involved?
· Analyze relevant media and communication channels for each audience group.
Output:
· Stakeholder map and specific communication needs.
b. Setting Communication Objectives
Time: Week 3
Activity:
· Developing SMART communication objectives (Specific, Measurable, Achievable, Relevant, Time-bound).
· Example: “Increase the understanding of the village community about the ecological functions of Komodo by the end of 2025”.
Output:
· A list of focused and measurable communication objectives.


c. Audience Segmentation & Target Setting
Time: Week 3
Activity:
· Divide the audience into categories: local community, local government, donors, media, academics, and global public.
· Determining the appropriate approach for each audience segment.
Output:
· Target audience profiles and tailored approaches.


d. Determining key messages
Time: Week 3
Activity:
· Developing the main messages to be conveyed to each audience.
· Messages must be consistent, clear, evidence-based, and relevant.
· Example: “Preserving Komodo means protecting water sources and local livelihoods.”
Output:
· Set of key messages per audience.

e. Selection of Communication Channels and Media
Time: Week 3
Activity:
· Determining the media and methods of message delivery (offline & online):
· Infographics, documentary videos, social media, local radio, leaflets, podcasts, educational murals
· Adapting to the audience's information consumption habits.
Output:
· Communication media matrix.

f. Development of the Communication Action Plan
Time: Week 3
Activity:
· Developing an activity plan, scheduling, and engaging relevant parties
· Designing communication campaigns, workshops, media briefings, digital campaigns, etc.
Output:
· Detailed schedule for communication implementation.





g. Production of Communication Materials
Time: Week 4
Activities:
· Designing and producing visual, audio, and print content (including local translations if needed).
· Testing messages on a small audience before widespread launch (pre-testing).
Output:
· Communication products ready for distribution.

h. Implementation &amp; Dissemination
Time: Week 4
Activities:
· Launching and distributing materials through designated channels.
· Engaging journalists, communities, schools, local influencers, and media partners.
Output:
· Wide reach of the message and audience participation.

i. Monitoring, Evaluation, and Documentation
Time: Week 4
Activities:
· Monitoring communication achievements (reach, engagement, attitude changes).
· Conducting an evaluation of the results and impact of communication efforts.
· Document communication lessons learned for future project reference.
Output:
· Communication M&E report and documentation of best practices.


8. BUDGET
The estimated budget for activities refers to a separate HPS document, with a total estimated amount of Rp 192,000,000 (One hundred ninety-two million rupiah).


9. CONCLUSION
This Work Framework Document serves as the primary guideline for conducting the KAP survey, developing knowledge management, and communication plans, thereby providing a foundation for the procurement of survey services and the development of knowledge management and communication plans by third parties if required. It is hoped that this activity will contribute significantly to evidence-based and participatory conservation planning.



Approved,          	 , Authorized,
Authorized Officer	Director of Species and Genetic Conservation
PMU IN-FLORES	as National Project Director IN-FLORES







Dr. Guntur Wijaya					Nunu Anugrah, S.Hut., M.Sc.    
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