ORDINARY OFFICIAL TRAVEL REPORT
Coordination of Forest Security and Support for Forest Security Operations and Synergy of
Forestry Crime Vulnerability Handling Plan
In the Komodo National Park Area with the West Nusa Tenggara Regional
Police (POLDA)

l. BASIS

1. Regulation of the Environment and Forestry of the Republic of Indonesia Number
22 of 2022 concerning Amendments to the Regulation of the Minister of
Environment and Forestry Number 17 of 2022, dated 21 September 2022
concerning the Organization and Work procedures of the Implementing Unit.

2. Letter Duties Head Balai TN Komodo Number:
ST.
945/T.17/TU/GKf'4.4.10/B/08/2024 dated August 5, 2024;

3. Budget of Foreign Direct Grant Project IN - FLORES West LSMU Fiscal Year 2024.

Il. AIMS AND OBJECTIVES

The purpose of this activity is to coordinate the follow-up of operation plans
supported by the Directorate of Forest Protection and Security in conservation areas,
as well as to plan strategic actions in order to implement the operation. The objectives
of this activity are:

1. Establish communication between the Komodo National Park Office and the West
Nusa Tenggara Regional Police (POLDA);

2. Planning operations to be carried out in the Komodo National Park area together with
the West Nusa Tenggara Regional Police (POLDA);

3. Obtain outputs from the Coordination results so that later it can be used as an
effective strategic operation model and can be implemented in the Komodo National
Park area.

lll. IMPLEMENTATION TIME
This activity trip was held for 3 (three) days.

IV. IMPLEMENTATION RESULT
Monday, August 5, 2024
* Travel from Labuan Bajo to Mataram (NTB)
Tuesday, August 6, 2024
* Coordination with the NTB Police Chief, Director of PPHLHK, Head of Komodo
National Park Center, and Regional Coordinator (Korwil) KLHK NTB Region at
NTB POLDA;
* Coordination with Korwil KLHK NTB at Balai TN Gunung Rinjani;
* coordination with the Head of the NTB KSDA at the HTB
KSDA Center. Wednesday, August 7, 2024
* Return from Mataram (NTB) to Labuan Bajo



V. Conclusion
There are several conclusions, namely:

1. The Head of the NTB Regional Police (Kapolda) supports the implementation of a
joint operation to arrest deer poachers carried out by unscrupulous people from
Bima Regency in the Komodo National Park area;

2. The operation plan will be carried out in a captured manner for the deer poachers
and will involve NTB Police if the suspects flee to Bima District;

3. It is planned as the ultimate operation to eradicate poachers from Bima District by
conducting a curbing operation of assembled weapons in the jurisdiction of NTB
Police because it is suspected that the assembled weapons are used to hunt deer;

4. In addition to prosecution of the owner of the assembled firearms, it is necessary to
prosecute the owner of the assembled firearms.
unscrupulous state officials who traded gun ammunition, because it was suspected
that the ammunition used was organic ammunition left over from shooting practice;

5. The Komodo National Park Center will build an Integrated Post in the western part
of Komodo Island which is philosophically correlated with the Panopticon Theory
where people can be controlled if they believe that they are under continuous
surveillance even though no one is watching. This Integrated Post will not only be a
symbol, but will be maximized by providing a proportional portion to conduct
surveillance on the West side of Komodo Island, so that later it can reduce and even
eliminate the intention of criminals in the forestry sector.

6. The implementation of the operation plan in addition to involving NTB POLDA will also
involve NTT POLDA which will begin with a joint coordination meeting;

7. Korwil KLHK NTB Region provides support related to the implementation of joint
operations, because in addition to the Komodo National Park area, deer hunting
also often occurs in NTB, so that with the operation of controlling assembled
firearms, it can stop deer hunting activities in the NTB region;

8. The Head of the NTB KSDA Center also provided support regarding the operation
plan, and suggested that the operation not only be carried out against deer
poachers but also fishers with explosives that often occur in the waters of the Bima
Regency area;

This is the report of an ordinary trip in the framework of Coordination of Forest Security
and Support for Forest Security Operations and Synergy of Forestry Crime Vulnerability

Handling Plans in the Komodo National Park Area with the West Nusa Tenggara Regional
Police (POLDA).
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Figure 2 A & B. Coordination and consultation with the NTB Police Chief, the Director of PPHLHK, the
Head of Komodo National Park, and the Regional Coordinator (KoMil) of KLHK NTB Region at NTB
POLDA.

The handover of a plaque from the NTB Police Chief to the Director of PPHLHK as a symbol of support
for the implementation of the operation plan.
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Figure 5 A & B. Coordination with the Regional Office of the Ministry of Environment and Forestry in
the NTB Region at the Balai TN Office

Rinjani Mountain

Picture 6. Photo with the Director of PPHLHK, Korwil KLHK Wilayah NTB, Head of Komdo National
Park, Head of KSDA NTB and Head of PPHLHK Jabalnusra.



ORDINARY OFFICIAL TRAVEL REPORT
Preconditions for Forest Security Coordination and support for forest security operations and
synergy of forestry crime vulnerability handling plans
in the Komodo National Park area with the East Nusa Tengara Regional
Police (POLDA)

I. BASIS
1. Regulation of the Environment and Forestry of the Republic of Indonesia Number
22 of 2022 concerning Amendments to the Regulation of the Minister of
Environment and Forestry Number 17 of 2022, dated 21 September 2022
concerning the Organization and Work procedures of the Implementation Unit.
2. Task Letter of the Head of Komodo National Park Number: ST.
981/T.17/TU/GKM.4.10/B/08/2024 dated August 12, 2024; '

3. Foreign Direct Grant Budget of IN - FLORES West LSMU Project for Fiscal Year 2024.
2024 Budget.

Il. AIMS AND OBJECTIVES

The purpose of this activity is to conduct coordination preconditions related to the
follow-up of operation plans supported by the Directorate of Forest Protection and
Safeguards in conservation areas, as well as to plan strategic actions in the framework
of implementing these operations. The objectives of this activity are:

1. To conduct precondition coordination between the Director of PPHLHK, Head of
PPHLHK Center, and Head of Komodo National Park Center with the NTT Police
Chief;

2. Establishing communication between the Komodo National Park Office and the West
Nusa Tenggara Regional Police (POLDA);

lll. IMPLEMENTATION TIME
This activity trip was held for 3 (three) days.

IV. RESULT OF IMPLEMENTATION
Monday, August 12, 2024

+ Travel from Labuan Bajo to Kupang (NTT)
Tuesday, August 13, 2024

* Coordination with KaBidTek BBKSDA NTT as the regional coordinator of UPT
KLHK NTT;

* Precondition with the Director of Criminal Investigation of NTT Regional Police;
* Preconditions with the Director of Polairud Polda NTT;
* Precondition with the Director of Criminal Investigation of NTT Regional Police;

* Precondition with the Director of Intelligence and Security of the NTT Regional
Police;

* Precondition with Koor Sesprim Polda NTT;
Wednesday, August 14, 2024
* Return from Kupang (MTT) to Labuan Bajo



V. Conclusion

1.

There are several conclusions, namely:

Preconditioning activities carried out with the aim of explaining the purpose and
objectives of the coordination between the Director of PPHLHK, the Head of the
PPHLHK Center, and the Head of the Komodo National Park Center with the NTT
Regional Police Chief have been conveyed to the main task implementing elements
of the National Police at the NTT Regional Police;

In principle, the main task implementing elements of the National Police at the NTT
Police support the implementation of strengthening security in the Komodo National
Park area, one of which is in the form of the implementation of the operation to arrest
poachers and the operation to control the ownership of firearms in NTB;

The issue in Komodo National Park is a top priority as a form of support for the
stability of Super Priority Tourism Destinations (DPSP) and is an important concern
for the police element;

The formation of a basic understanding of the strengthening of security in Komodo
National Park has been conveyed to the NTT Police Principal Officials (PJU), so
that next from Sesprim will arrange a meeting schedule with the NTT Police Chief;
Korwil UPT KLHK NTT Region agreed and supported and the purpose of the
implementation of strengthening security in the Komodo National Park area.

Thus the Ordinary Travel Report in the context of Preconditions for Forest Security
Coordination and support for forest security operations as well as synergy of plans for
handling vulnerability to forestry crimes in the Komodo National Park area with the
East Nusa Tengara Regional Police (POLDA).

Labuan Bajo, August 14, 2024

Rawuh ra ana, S.H.
NIP. 19910809 201902 1 002
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Figure 3 A & B. Preconditioning conducted together with DitPolairud represented by the Duty Officer.



Figure 4 A & B. Preconditioning conducted together with DitReskrimum represented by the Duty
Officer.

Picture 6. Group photo with Koor Sesprim Polda NTT



