
ACTIVITY REPORT
Supervision of Activities for the Development of Cooperation Strategies in Group 
Business Incubators in the Context of Strengthening the Capacity of Assisted 
Community Groups in Accessing Komodo National Park Assisted Community 
Commodity Product Certification at Resort Kerora Komodo National Park Sptn 
Region I Komodo National Park Hall

I. BASIS FOR IMPLEMENTATION
1. Regulation of the Minister of Environment and Forestry of the Republic of 

Indonesia Number: P.70/Menlhk/Setjen/OTL.0/1/2016 dated January 29, 
2016 concerning the Organization and Administration of the National Park 
Technical Implementation Unit;

2. Regulation of the Minister of Environment and Forestry of the Republic of Indonesia 
Number: 22 of 2022 concerning amendments to the regulation of the M i n i s t e r  
of Environment and Forestry number 17 of 2022 concerning the Organization 
and Working procedures of the Technical Implementation Unit of the 
Directorate General of Natural Resources and Ecosystem Conservation;

3. Letter of the Acting. KKHSG Director Letter Number: 
S.144/KKHSG/PSG2/KSA.2/02/2024 Dated March 26, 2024 Invitation to the 

Nanapement f/n// (PMU) and Landscape - Seascape Manapement Unit (LSI'4U) 
Project IN - FLORES;

4. Memorandum from the Director of Species and Genetic Biodiversity Conservation
Number: ND/65/M/KKHSG/P5G2/KSA.2.1/B/09/2024 Dated October 2, 2024 
regarding Development of Cooperation Strategy in Community Group Business 
Incubator.

II. AIMS AND OBJECTIVES
The purpose of this activity is a discussion with the fostered groups to reach an 
agreement in order to develop a cooperation strategy in the group business 

incubator.

The objectives of this activity are as follows:
& identify economic business groups that are strengths in Kerora hamlet that need 

to be improved;
establishing   fostered groups,   discussing   the name   of   groups and

determine group members in a decree of the Village Head;
produced an agreement on the SOP for guiding and sharing group income;
& determination of tourist trekking trails and other tourist attractions that can be 

developed by the Community;
& agreed on the need for conservation activities in the form of village clean-up actions 

scheduled once a week in mutual cooperation.



III. TIME AND PLACE
Time : This activity was carried out on October 15 to 17, 2024. 2024.
Place : Kerora Village Resort, PTN Section Region 1 Komodo National Park 

Center

IV. EXECUTOR
The implementers of this activity are as follows:
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Naoma Yunita Banamtuan, AMd. 
19870608 201012 2008
Advanced Forestry Police

Ikhwan Syahri, S.Hut 
19900705 201902 1 004
First Expert Forestry Police

Yovi Septia, S.Si. 19960904 
202012 2 013
First Expert Forestry Extension Officer 

Yudha Pamungkas, S.Tr.Par.

West Landscape - Seascape Assistant 

Jimianus Z. Nguru

Speed boat captain Napoleon Arfandi

Forest Security Officer / Speedboat Crew Irsandi

Forest Security Personnel



V. ACTIVITY RESULTS

October 15, 2024
Departure from Labuan Bajo to Kœora Village, Seł'si Pengeblaan Tarnan
Region I of the Korn'xlo National Park Center.

ł'4conducted a discussion with the group with the following results:
1 The name of the group is Kerora Nai Taung, which means let's build 

Kerora together.
2 This group consists of 30 thirty people who are men and women who live in 

Kerora hamlet. This group will develop a nature tourism service business.
3 The Kerora Mai Taung group has agreed on the SOP for guiding and revenue 

sharing.
group income. The minimum price of guiding services obtained
by a guide is Rp. 100,000

 The price for guiding the Kerora trekking trail to Wae Wako is IDR.
200,000 and the Wae Dese trekking trail Rp. 400,000 with a distribution 
percentage of 50% guide, 30% Komodo National Park Multipurpose 
Cooperative, 20% group and 10% conservation fund.

 Agreed on the need for conservation activities in the form of village clean-
ups scheduled once a week in mutual cooperation.

Survey and mapping of trekking trails and potential economic business development 
in Kerora hamlet.

Figure 1. Mapping of Wae Dese trekking trails and the potential of Kerora hamlet



Development point of cultural attractions and turtle conservation
October 17, 2024

 The team prepares to travel from Kerora Village to Rinca Village;
 Coordination with Pasir Panjang Village Head and signing of the Group 

Decree. The village head welcomed the group's business development 
activities, and was grateful because Kerora is a hamlet in Pasir Panjang Village, 

but due to distance conditions, Kerora often does not receive attention. The 
village head hopes that through this group, the community can benefit from 
tourism activities and improve welfare. In addition, the Pasir Panjang Village 
Head wants a sustainable assistance program, both in terms of economic 

assistance and increasing the capacity of its human resources, because if it is not 

accompanied, it is worried that it will not run properly according to applicable 
regulations or even stop and be neglected later. Thus, the involvement of Komodo 
National Park and Inflores in the future will always be needed so that Kerora Hamlet 
can develop well in terms of ecotourism and can increase the economic value of the 
community.

  Travel back from Kampun9 Rinca Resort to Labuan Bajo;
f-\compile accountability report of supervision activities;

 Reporting the results of activities to the leadership at the Komodo National Park Center and 
the

PPK Inflores Project.



Figure S. Signing of group decree by Pasir Panjang Village Head

Activity documentation

Supervision team discussion with the group

Figure 4. Survey of trekking trails and potential



6. Arfandi

V¥. CLOSING
Thus this report is made to be known.

Labuan , 0 024

1. Naom . Banamtuan, af-Id.
19870608 201012 2008

2. Ikh a Syahri, S.Hut.
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3. Yovi
1996 2012 2 013

4. Yudha R kas, S.Tr.Par.

5. Nguru

7. Irsahdi


