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Praise and thanks be to God Almighty for His guidance, enabling the implementation and
preparation of this report on the basic photography training activities in Ngada Regency
(Bajawa and Riung) to be carried out successfully.

The Basic Photography Training Activity is one of the activities organized by the Nusa
Tenggara Timur Natural Resources Conservation Agency, funded by a direct foreign grant
from the IN-FLORES Project for the 2024 fiscal year.

This activity is expected to be beneficial for enhancing the capacity or skills of technical
staff in the field within the scope of the East Nusa Tenggara Natural Resources
Conservation Agency in supporting the agency's functions in the field of photography and
image capture.

This activity is also expected to serve as a learning platform for staff of the East Nusa
Tenggara Natural Resources Conservation Agency who participate in this training program
with wildlife photography experts, enabling them to apply the knowledge gained in their
fieldwork and produce documentation in the form of photos and videos that can be utilized

as needed for educational, research, informational, and other purposes.

Ruteng, December 2024

Compiler
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I. INTRODUCTION

A. Background

The principle of photography is to focus light with the help of refraction so that it can burn the light-
capturing medium. The medium that has been burned with the right amount of light will produce an

image identical to the light that enters the refracting medium (hereinafter referred to as the lens).

Photography has evolved into a lifestyle, beginning with the advent of the digital era and the rise of social

media.

The NTT KSDA Office manages 28 conservation areas with the status of Nature Reserve and Nature
Conservation Area. Conservation areas in East Nusa Tenggara are scattered across small uninhabited

1slands and the main islands of Timor and Flores.

The diverse habitat typology and ecosystem characteristics, including forests, savannas, mountains, and
coastal areas, give Nusa Tenggara Timur a unique and beautiful landscape. Photography is expected to
serve as a medium for communicating and promoting the natural beauty and biodiversity of the

conservation areas in this region.

To provide adequate photography skills to government officials, particularly those at the East Nusa
Tenggara Natural Resources Conservation Agency (BBKSDA NTT) and several community-based
groups, a capacity-building photography training program has been allocated for officials within the

BBKSDA NTT.

B. Purpose

This activity aims to create selected government officials and community members as resources for
monitoring biodiversity in conservation and non-conservation areas in East Nusa Tenggara as material for

better illustrated publications.
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C. Time and Place
The activity will be conducted at two locations in Ngada Regency, namely:

1. Presentation of Materials
Venue : Dewandaru Hotel, Bajawa
: December 6, 2024
2. Field Practice

Location : Riung Subdistrict
Date : December 7-8, 2024
D. Funding

This activity is funded by the 2024 Annual Work Plan (AWP) budget, specifically the Direct Foreign
Grant (HLLN) for the IN-FLORES Project.
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II. ACTIVITY OUTCOMES

A. Participants and Speakers
Participants in the basic photography training are staff members of the East Nusa Tenggara
Natural Resources Conservation Agency (12 people) based on the Letter of Assignment from the
Head of the FEast Nusa Tenggara Natural Resources Conservation Agency No.
ST.866/K.5/BKWII/PEG.3/12/2024 dated December 2, 2024, and the Invitation from the Head of
the Natural Resources Conservation Agency Region II No. UN.538/K.5/BKWII/KSA/12/2024
dated December 4, 2024, including: KPH Ngada and Nagekeo (1 person) and the Community of

Riung (2 persons).
(o e
1  Dionisius B Conterius Riung Resort
2 Bergitha Soge INFLORES
3.  Andika D Prasetya Forest Ranger Resort Bajawa
4.  Arakib R Wuran SKW 3 Extension Officer
5.  Wahid F Anwar PEH Resort Bajawa
6  Apdon Amfoni SKW 3 Extension Officer
7  Marselinus Helmanto Manggala Agni Resort Riung
8  Antonius J Kleden Manggala Agni Resort Labuan Bajo
9 Maria Y. Atamua Resort Extension Officer, Maumere
10 Aji S. Alfattah Forest Ranger SKW 1
11.  Faris Fathurohman PEH Resort Fatumnasi
12 Maksensius F. Nenobahan Technical Extension Officer SKW 1
13  Yohanes F Balu Ngada and Nagekeo Forest District
14 | Ditho Wahyudin Community of Riung Subdistrict
15. Meyliano G. M. Daing Residents of Riung Subdistrict
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The speaker invited to the Basic Photography Training in accordance with the Decree of the Head
of the East Nusa Tenggara Natural Resources Conservation Agency Number 91 of 2024 is Riza

Marlon, a professional wildlife photographer from Indonesia.

B. EVENT SCHEDULE

The schedule for the Basic Photography Training is attached in the table below:

A Dayl Bajawa December 5, 2024

Arrival of participants Dewondaru 12:00 PM Organizing Heading to Hotel
and Instructors Hotel Committee Dewondaru
Lunch 6:00 PM —7:00 PM  Organizing

WITA Committee
Dinner and 8:00 PM Organizing Participants and
Briefing Committee Speakers
Day 2 Bajawa December 6, 2024 Organizing

Committee

Breakfast and Dewondaru 8:00-9:00 Organizing
Preparation Hotel WITA Committee
Opening of the Event 09:00-10:00 Organizing Section Head 3 and
by Section Head 3 Commitiee Zoom
Snack 10:00-10:15 AM Committee

WITA
Material 1. Basics 10:15-11:00 Riza
Photography WITA Marlon
Introduction to 11:00 Riza
Photography Equipment WITA Marlon
Photography
Practical Session 11:45 AM - 12:30 Riza

WITA Marlon



Lunch

Heading to Riung
Arrival in Riung
Dinner and
Briefing

Day 3

Breakfast

Departure to Location

Photography practice

Landscape

Evaluation of Results

Morning Observation
Lunch

Photography Practice
Continuation

Lunch
Discussion of Results

Practice
Day 4

Morning Observation

Breakfast

Seascape Practical

Lunch

Dellmar

Riung

Delmar

Hill
Watuzape

Delmar

Break

Watu Mitong

Sambinasi

Delmar

Riung

Maria Cave in
the CA Area
Wolo Tadho

Delmar

TWAL 17
Island

Delmar

12:30 — 13:30
WITA

2:00 PM

5:00 PM

7:00 PM —9:00 PM
WITA

December 7, 2024

6:00 AM - 8:00 AM
WITA
08:00-08:30 WITA

8:30 AM - 11:00
WITA

11:00
WITA

12:00 PM - 1:30

2:00 PM

5:30 PM - 7:00 PM
7:00 PM - 9:00

December 8, 2024
4:30 AM — 8:00
WITA

08:00 - 09:00
09:00 - 12:00
WITA

12:00 PM - 2:00 PM
WITA

sald
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Committee

Committee
Committee

Organizing
Committee

Organizing
Committee
Committee

Riza
Marlon

Participants

Organizing
Committee
Riza
Marlon
Committee
Riza

Marlon

Participants

Organizing
Committee
Participants

Committee



Discussion of Practice
Results

ISHOMA

Evening Practical

Session

Discussion of Results

Practical
Day 5
Breakfast

Presentation of Results
and

Announcement of
Winners
Lunch Break

Participants return to

assigned locations

Delmar

Delmar

Lelu in the
CA Area
Wolo Tadho

Delmar

Riung

Delmar

2:00 PM
WITA

5:30 PM - 7:00 PM
WITA

7:00 PM - 8:00
WITA

8:00 PM - 9:00 PM
WITA
December 9, 2024
6:00 AM - 8:00 AM
WITA
8:00 AM - 12:00 PM
WITA

12:00
WITA

13:00 WITA -
Completed

Participants
Organizing
Committee

Participants

Participants

Committee

Organizing
Committee

Committee

Committee

SaL

10
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C. PARTICIPANT PHOTOGRAPHY RESULTS
Some of the participants' photography results that have been evaluated by the judges from the BBKSDA
NTT and the speakers are as follows:

No Name / Institution Photography Results

1. Yohanes F Balu Meo / Ngada
and Nagekeo Forest District

2. Marselinus Helmanto /
Riung Resort

3 Antonius J Kleden / Labuan
Bajo Resort

Hopeful Winner 1




Andika D Prasetya / Bajawa
Resort

“INF5»ORES.

3rd Place

Dionisius B. Conterius /

Riung Resort

Arakib R Wuran / SKW 3

First Place

gef

12
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D. PARTICIPANT CERTIFICATE
Fifteen participants who completed the basic photography training program also received participation
certificates as participants and as winners, with numbers ranging from SF.200/K.5/BKWII/KSA/12/2024 to
SF.220/K.5/BKWII/KSA/12/2024

13
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III. CLOSING

This activity is one of the beneficial initiatives to enhance the field capabilities of BBKSDA NTT staff
and support the agency's functions in producing high-quality photographs of plants and wildlife. These
photographs can be utilized as educational or promotional materials regarding the biodiversity of East
Nusa Tenggara, thereby increasing public awareness—both domestically and internationally—and
encouraging active participation in environmental conservation efforts to support conservation in

Indonesia.

May this activity provide benefits to the participants and be applied in their respective workplaces,

resulting in high-quality photographs.

14
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MINISTRY OF ENVIRONMENT AND FORESTRY DIRECTORATE GENERAL
OF NATURAL RESOURCE AND ECOSYSTEM CONSERVATION
EAST NUSA TENGGARA NATURAL RESOURCE CONSERVATION OFFICE

Considering

Basis

To

Time

Cost

Copy:

TASK LETTER
Number: ST.866/K.5/BKWII/PEG.3/12/2024

DIRECTOR OF THE NATIONAL AGENCY,

a. That in order to enhance the capabilities of staff within the BBKSDA NTT, basic photography
training is conducted to improve knowledge in the field of publication.

b. That to carry out the aforementioned activities, the appointment of personnel through a Letter of
Assignment is necessary.

1. Law Number 32 of 2024 amending Law Number 5 of 1990 on the Conservation of Biological
Resources and Their Ecosystems;

2. Regulation of the Minister of Environment No. P.106 of 2018 on Amendments to the Regulation
of the Minister of Environment and Forestry No.
P.20 0f 2018 on Protected Plant and Wildlife Species;

3. Government Regulation (PP) No. 7 of 1999 concerning the Conservation of Plant and Animal
Species.

4. Ministry of Environment and Forestry Regulation No. 17 of 2022 on the Organization and
Operational Procedures of the Technical Implementation Unit of the Directorate General of
Natural Resources and Ecosystem Conservation;

5. Budget Allocation Form (DIPA) for the 2024 Fiscal Year
ASSIGNING TASKS

List of Staff Names, attached.

1. Conduct basic photography training activities in Ngada Regency;
2. Submit a report on the implementation of the activities no later than 7 (seven) days after the
issuance of this Assignment Letter;
(Attached)

To be charged to the budget of the Direct Foreign Grant Project IN-Flores

Kupang, December 2, 2024 Head of the
Regional Office,

Secretary of the Directorate General of KSDAE, Ministry of Environment and Forestry

16



Attachment
KSDA Office Number
Date : December 2, 2024
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: Letter of Assignment from the Head of the East Nusa Tenggara

List of personnel assigned to conduct basic photography training in Ngada Regency, as follows:
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No Name/NIP. Position Date
2 3 4
1 | Dionisius Bruno Conterius, S.Pi NIP. PEH First Expert at Riung Resort in the Regional | 5
19941009 202321 1 020 Conservation Section II1 December
2 | Bergitha Soge Inflores Staff 5
NIP. - December 2024
3. | Andika Dwi Prasetya Junior Forestry Police Officer at Bajawa Resort in| 5 -9
NIP. 19991018 202203 1 003 ConservationSection III December
4 | Arakib Rausanfikr Wuran, A.Md Skilled Forestry Extension Officer at 6
NIP.19900821 202321 1 013 Conservation Section III December
5 | Wahid Wortuna Anwar NIP.19991019 | Junior Forestry Extension Officer at Bajawa 5
202203 1 002 Resort in the Conservation Section of Region III | December
6 | Apdon Amfoni, B.Sc. Extension Officer Forestry 5
NIP. 19910424 202421 1 025 Senior Specialist at the December 2024
Conservation Section III
Marselinus Helmanto NIP.19871011 Manggala Agni Beginner at Riung 5
2024211 007 Resort in the Conservation Section 111 December 2024
8 | Antonius Junaidi T. Kleden Manggala Agni  Beginner at Resort | 6
NIP.19900604 202421 1 020 Labuan Bajo in Conservation Section III December 2024
9 | Maria Yovita Atamua, S.Hut NIP. Forestry Extension Officer, First Class, at 5-9
19910216 202321 2 029 Resort Maumere at December 2024
Conservation Section IV
10 | Aji Sengon Alfattah NIP.20000824 Forest Police Trainee at the Conservation Section | 6
202203 1 003 I December 2024
1 Faris Fathurohman, A.Md Skilled Forest Ecosystem Controller 5
NIP.19881014 201902 1 002 First at Fatumnasi Resort in the Conservation December
Section I
Maksensius F.  Nenobahan, Technical Extension Officer in the Technical 6-9
S.Hut Division of the NTT KSDA Office December 2024
NIP. -

Kupang, December 2, 2024 Head

Large Qff
Ir. ahy M.Si. NIP.
19, 149403 100

17
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KEMENTERIAN LINGKUNGAN HIDUP DAN KEHUTANAN
DIREKTORAT JENDERAL KONSERVASI SUMBER DAYA ALAM DAN EKOSISTEM
BALAI BESAR KONSERVASI SUMBER DAYA ALAM NUSA TENGGARA TIMUR
BIDANG KONSERVASI SUMBER DAYA ALAM WILAYAH II
JL Satar tacik No.60. Telp/Fax. (0385)21733, Fax. e-mail:wil2bbksda_ntt@yahoo.com

RUTENG 86518
4 Desember 2024
Nomor 1 UN. 538.1/K.5/BKWII/KSA/12/2024
Sifat : Biasa
Lampiran ;1 ('satu ) lembar
Hal : Undangan Pelatihan Fotografi Tingkat Dasar
Kepada Yth.

Bapak/ Ibu/ Sdr. (daftar terlampir)
Masing-masing

di

Tempat

Dalamrangka kegiatan pelatihan Fotografi Tingkat Dasar, yang akan di
laksanakan pada:
Hari/Tanggal : Kamis 05 Desember — Senin 09 Desember 2024
Waktu : Pukul 08.00 - Selesai

Tempat : Aula Dewan Daru Bajawa dan Riung

Dimohon bantuan Bapak/Ibu untuk menghadirkan 1 ( satu ) orang staf
untuk mengikuti pelatihan fotografi dimaksud.

Demikian disampaikan dan atas bantuanya, kami ucapkan terima

kasih.
Kepala Bidang KSDA Wilayah I
Daniwari Widiyartto, S.Hut.,M.Si
NIP. 19810119 200501 1 006
Tembusan:

1. Kepala Balai Besar KSDA NTT sebagai laporan

18


mailto:wil2bbksda_ntt@yahoo.com

“INFASORES. &

Lampiran : Daftar Undangan Peserta Pelatihan Fotografi
Nomor  : UN.538.1/K.5/BKWII/KSA/12/2024
Tanggal. : 4 Desember 2024

JumlahPeserta
No | Daftar Instansi (orang)
1 | Dinas Pariwisata Kabupaten Ngada 1
2 | UPT KPH Kabupaten Ngada dan Nagekeo 1
3 | Masyarakat Riung 1
4 | Masyarakat Sambinasi 1

Kepala Bidang KSDA Wilayah Il

19
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KEMENTERIAN LINGKUNGAN HIDUP DAN KEHUTANAN
DIREKTORAT JENDERAL KONSERVASI SUMBER DAYA ALAM DAN EKOSISTEM
BALAI BESAR KONSERVASI SUMBER DAYA ALAM NUSA TENGGARA TIMUR

KEPUTUSAN KEPALA BALAI BESAR
KONSERVASI SUMBER DAYA ALAM NUSA TENGGARA TIMUR

Nomor 91 TAHUN 2024

TENTANG
PENUNJUKAN NARASUMBER
PADA PELATIHAN FOTOGRAFI TINGKAT DASAR DI KABUPATEN NGADA TAHUN 2024

DENGAN RAHMAT TUHAN YANG MAHA ESA

KEPALA BALAI BESAR KONSERVASI SUMBER DAYA ALAM
NUSA TENGGARA TIMUR,

Menimbang : a. bahwa untuk meningkatkan kemampuan pegawai lingkup Balai Besar
KSDA NTT dilakukan pelatihan dasar Fotografi agar dapat
meningkatkan pengetahuan dalam bidang publikasi;

b. bahwa pembentukan Narasumber perlu dituangkan dalam Keputusan
Kepala Balai Besar Konservasi Sumber Daya Alam Nusa Tenggara
Timur.

Mengingat : 1. Undang-undang 32 tahun 2024 tentang perubahan atas Undang-undang
Nomor 5 Tahun 1990 tentang Konservasi Sumber Daya Alam Hayati
dan Ekosistemnya;

2. Undang-undang Nomor 41 Tahun 1999 tentang Kehutanan,
sebagaimana telah diubah dengan Undang-undang Nomor 19 Tahun
2004 tentang Penetapan Peraturan Pemerintah Pengganti Undang-
undang Nomor 1 Tahun 2004 tentang Perubahan Atas Undang-undang
Nomor 41 Tahun 1999 tentang Kehutanan menjadi Undang-undang;

3. Peraturan Mentreri Lingkungan Hidup dan Kehutanan Nomor P.106
tahun 2018 tentang Perubahan Atas Peaturan Menteri Lingkungan
Hidup dan Kehutanan Nomor P.20 tahun 2018 tentang Jenis Tumbuhan
dan satwa Liar yang dilindungi;

4.  Peraturan Pemerintah Nomor 7 tahun 1999 tentang Pengawetan Jenis
Tumbuhan dan Satwa;

5. Peraturan Menteri Lingkungan Hidup dan Kehutanan Nomor 17 tahun
2022 tentang Organisasi dan Tata Kerja Unit Pelaksana Teknis
Direktorat Jenderal Kobservasi Sumber Daya Alam dan Ekosistem;

6. Daftar Isian (DIPA) In Flores tahun 2024.

MEMUTUSKAN :

Menetapkan : KEPUTUSAN KEPALA BALAI BESAR KONSERVASI SUMBER DAYA ALAM
NUSA TENGGARA TIMUR TENTANG PEMBENTUKAN NARASUMBER
PADA PELATIHAN FOTOGRAFI TINGKAT DASAR DI KABUPATEN NGADA

KESATU : Menunjuk pihak terkait sebagaimana pada Lampiran Keputusan ini sebagai
Narasumber dalam Pelatihan Fotografi Tingkat Dasar di Kabupaten Ngada
sebagaimana tercantum dalam kolom 4.

KEDUA . Keputusan ini mulai berlaku pada tanggal ditetapkan dengan ketentuan
bahwa jika dikemudian hari ternyata ada kekeliruan atau perlu penyesuaian,
maka Keputusan ini dapat dicabut atau diubah sebgaiamana mestinya.

Dokumen ini telah ditandatangani secara elektronik menggunakan sertifikat elektronik yang diterbitkan oleh Balai Besar Sertifikasi Elektronik (BSrE),
Badan Siber dan Sandi Negara

20
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Ditetapkan di  : Kupang
Pada tanggal _: 15 Desember 2024

Kepala Balai Besar KSDA NTT,

${ttd}

Ir. Arief Mahmud, M.Si.
NIP. 19671130 199403 1 004

Salinan Keputusan ini disampaikan Kepada:

Direktur Jenderal Konservasi Sumber Daya Alam dan Ekosistem;
Kepala Bidang KSDA Wilayah Il di Ruteng;

Kepala Seksi Konservasi Wilayah Il Bajawa;

Masing-masing yang bersangkutan.

HODN =~

Dokumen ini telah ditandatangani secara elektronik menggunakan sertifikat elektronik yang diterbitkan oleh Balai Besar Sertifikasi Elektronik (BSrE),
Badan Siber dan Sandi Negara

21
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Lampiran Keputusan Kepala BBKSDA NTT
Nomor : 91 TAHUN 2024

Tanggal : 15 Desember 2024

NARASUMBER PELATIHAN FOTOGRAFI TINGKAT DASAR DI KABUPATEN NGADA

TAHUN 2024
No Nama Jabatan Tugas
1 | Riza Marlon Profesional Fotografi Satwa Liar Narasumber

Kepala Balai Besar KSDA NTT,

Ir. Arief Mahmud, M.Si.
NIP. 19671130 199403 1 004

Dokumen ini telah ditandatangani secara elektronik menggunakan sertifikat elektronik yang diterbitkan oleh Balai Besar Sertifikasi Elektronik (BSrE),
Badan Siber dan Sandi Negara
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